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Project Background 

 

Against the background of a raising number of refugees and IDPs, due to migration within Europe due to 

the war in Syria and Ukraine and the “old” IDPs from the wars in the 1990ies in the Caucasus, the project 

would like to provide youth workers from Western and Eastern Europe with a platform debating reasons and 

effects of migration as well as approaches and concrete activities for addressing aspects of inclusion and 

supporting young people in the challenging process of inclusion. 

 

Thus, the project proposal aims to strengthen the competences of youth workers and youth leaders in finding 

adequate approaches for fostering the inclusion and empowerment of marginal ised young people of 

migration and minority background . 

 

This since youth inclusion and empowerment are challenging tasks, the project is composed of two training 

courses, each tackling different aspects of inclusion and empowerment work that youth workers face in their 

work. 

 

The second training course  is dedicated to youth empowerment by educational means of non-formal 

education. 

The topics of the course still need to be defined together with the participants, possible themes are: 

- A training of trainers with a specific focus on how to aid young peoples` development of self-

confidence, trust in own abilities, and initiative taking, but it will also include aspects of project design 

for youth empowerment work. 

- A project development course to introduce coherent needs-based and outcome oriented project 

development tools. 

 

As a result the participants shall be enabled to design, implement and evaluate their own projects a nd/ 

or educational programmes on youth inclusion and yo uth empowerment . 

 

Aim of the training of trainers:  

 

• To strengthen the participants’ competences in designing and delivering educational youth 

empowerment activities 

 

Objectives of the training for trainers:  
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• To increase the conceptual understanding of youth empowerment work amongst youth workers 

and youth leaders 

• To strengthen educational competences of youth workers and youth leaders in designing and 

delivering youth empowerment projects 

• To design applicable and needs-based empowerment projects and educational programmes 

 

Content: 

•  Understandings of youth empowerment as a tool in youth work 

•  Non-formal education in the youth field 

•  Training design and facilitation 

•  Development of educational programmes for youth 
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Day by Day Programme 

 

 

Day 1 - 29.11.2016 

 

Participants and team members arrived to Misaktsieli at different times during the day. This evening 

there was just informal opening with snacks and drinks provided by coordinators. 

 

Session 1: Welcome to Misaktsieli 

 

Objectives 

- To welcome all participants to Misaktsieli, Georgia 

- To get to know who has attended the first flow of the training in September and who doesn’t 

- Name game – drawing the FB profile picture of the person 

- Reconnecting and sharing the updates – last three status updates – what have happened with 

the participants – professionally and personally  - French music is playing ☺ 

- Introduction of the second course and asking the participants attended the first course and the 

new ones about possible ways the next 7 days would go to  

 

Options: - it took time to make the decision  

 

Outcome: 

- Hybrid 

- Project management 
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Day 2 - 30/11/2016 
The day started with a morning introduction of the daily schedule. Important logistical information has been 

shared. At the beginning of the first session participants had some ice-breaking and teambuilding activities. 

 

Session 1: Re-Connecting 

Objectives 

- To have participants an opportunity to get to know each other better 

- To learn and remember each other’s names (new participants) 

- To get to know surrounding of the venue (logistics, food, drinks, travel, schedule). 

 

Activities 

 

1. Morning exercise  

Being active is very important in life. After the introduction of the day, participants had to exercise. This 

involved different stretching movements which aimed to refresh bodies and souls. 

 

2. Do it Yourself 

 

Participants were asked to count from 1 to 5 and then find their numbers (they were split into 5 groups). 

Each group had 10 minutes to develop a 10 minutes name game.  
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First group: came up with an idea of repeating the names adding a gesture to each name. All participants 

in the circle had to repeat all the previous names and gestures.  

 

Second group: lemon game. It started: lemon Tomor lemon Jonathan and gesture, the one Tomor 

appointed to should repeat his/her name and invent a new gesture and it went on.  

 

Third group: participants had to introduce each other in their native language. Two circles stands in front 

of each other and one moves after greeted each other.  

 

Fourth group: participants had to take off their shoes and stand on chairs in a line, and then they had to 

make a line according to their age, hair length etc.  

 

Fifth group: snow ball game, each participant got a piece of paper and pen then they wrote their names 

on it. They formed a snowball from the paper and throw them. The one who picked up the ball unfolded 

and looked for the person whose name was on it. Then they had to talk about different topics like favorite 

food, hobbies etc.  

 

3. Tornado 

In case the tornado is mentioned participants had to exchange their places fast. One person was always 

left standing. That person had the role to ask, or say tornado. 

 

- The wind blows to anybody who doesn’t need glasses 

- The wind blows to anybody who was out of Europe 

- The wind goes to those who is ready for a coffee break 

 

Outcomes 

 

- Participants got to know more about each other, and felt more familiar 

- Participants have learnt different technics for building groups while they formed their current 

group 

 

 

Coffee break 

 

Session 2: Re-Cap 
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Objectives 

- Defining learning needs 

 

Activities 

 

 

SMART:  

- Specific 

- Measurable  

- Achievable 

- Related 

- Time 

 

- Re-Cap, refresh what happened at the previous training and introduction for the new 

participants 

 

 

1. Learning needs 

 

 

1.1.  

 

Question: what do participants want to learn during the project?  

Project planning, and training for trainers. (as a day before was agreed that the curse is going to be 

hybrid).  Participants got 10 minutes to reflect on it.  

 

Why would you ask your learners what they would like to learn? 

- You find out what they need so you tailor your sessions accordingly  

- For the personal development of the participants 

- Collective learning needs learning goals – trainer 

Why the trainer use to split the group into smaller groups for finding learning needs? 

- Smaller groups leads to more specific learning goals 

 

1.2.  

Participants were split into 4 groups by counting from one to four– 15 minutes group work 
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Participants presented their ideas and needs for the course.  

 

- How to become a trainer 

- Tools to keep audience interested 

- How to write a correct proposal 

- Steps to make the project complete 

- Methods of addressing audiences with diverse backgrounds 

- How to make a culturally sensitive project + how to make it attractive  

- What kind of activities have a very positive impact on the inclusion on young migrants 

- Specific workshops for IDPs 

- How to deal with not easy participants 

- How to keep the attention of the participants through the training  

- Negotiating with partners  

 

For more please check the pictures! 

 

 

2. Re-Cap, what happened at the previous training  

 

The group was split into 5 smaller groups. The trainers took a great care that new joiners and those 

who participated at the course in Armenia got mixed.  

 

Migration – terms – reasons - effects,  

 

Participants talked about what they shared and learnt from each other. They talked about the economic 

aspects of immigration. The existing problem of the exploitation of migrant labor. Definitions were 

discussed:  migrations, immigration.  

 

Before coffee break different roles were offered to participants. Voluntarily sign up for being a time 

keeper, energizer, plenary order (who keeps the plenary arranged), blogging, and evening programme.  

 

Outcomes 

 

- Participants discovered their learning need individually and as a group as well 
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- The group has refreshed what they learnt in Armenia and also shared their knowledge with the 

new joiners  

 

 

Session 3: Problems + Vision + Values 

The session started with an energizer “Hey Joe”. After the energizer trainers introduced daily schedule of 

the project.  

Objectives 

- Understanding project planning  

- The importance of project planning  

- Get to know different tools for project planning 

 

Activities 

A. Project planning 

 

Participants were split into three different groups.  Six chairs were moved to the center of the circle. 

Each group had different task to fulfill.  

 

- First group tasks was to place all chairs outside of the carpet 

- Second group tasks was to position all chairs in a circle  

- Third groups task was to ensure that the chairs do not touch the ground (floor) 

 

A deadlock evolved. The time was up and the task wasn’t managed. Then participants made a big circle 

still sitting close to their group mates and started to analyze what happened and why they failed. One 

of the outcomes was to always clarify what are the needs.   

 

We “have” to care about others. Understanding what others want. Why they want. Creating strategy 

and adapt it.  

 

B. Interactive presentation about project planning  

 

The presentation covered project planning from the beginning until the end. One of the trainers made 

interactive power point presentation mentioning real life examples.  

 

Outcomes 
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- Participants  learnt what project planning is and got familiar with different project 

planning methods 

 

 

Session 4: Context Analysis 

 

Objectives 

- Make sure that participants understand what vision is  

- Create a vision for the problem participants choose 

Activities 

The session started with vision. What is vision? Participants defined vision as such and then they had to 

develop their vision for the problem they already decided to work on in Armenia. Those who have not worked 

on a problem yet (new joiners) had to choose one. Participants worked in groups of two. Each group defined 

the problem and vision.  

After the 20 minutes work they presented their visions and problems to the rest of the group.  

Another task was to go back to their groups of two for 10 minutes. Participants had to look for the values 

that help them on their way to achieve their vision (through action). They had to find the most important 

values and then share it with the rest of the group.  

Outcomes 

- Participants learnt to why it is important to have vision and why it’s important 

- Participants defined what their values are  
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Day 3 - 01/12/2016 
The day started with a morning introduction of the daily schedule. Then a morning energizer was exercised. 

 

Session 1: Context Analysis  

 

Objectives 

- Finding the roots and facts of the problem 

- Get to know to find tools to tackle with the problems  

- Vicious circle  

 

Activities 

A. Problem analyzes  

 

Identifying the core problem, and the actors pyramid was introduced. Participants had to go back to 

their groups or work on it individually ad work on the problem they picked.  

 

 

B. Problem tree 

 

The problem tree as a method was introduced to participants.  

 

 

C. Actors pyramid 

 

The Actors pyramid was introduced and explained.  
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Outcomes 

- Participants used methods to find out the roots of the cause they worked on 

- They got more aware of the tools they can use to tackle with problems 

 

 

Session 2: Context Analysis  

The session started with the short discussion about the group work. What participants achieved what 

problems they worked on? The trainers made it clear again what the models are for and added a new 

model. Then participants went back to their groups or (as in the case of some) completed the task 

individually.  

 

Objectives 

- Get to know and use the ABC triangle 

- Get to know to find tools to tackle with the selected problems   

 

Activities 

 

A. The ABC triangle 

 

Attitudes - Behaviors – Context 
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Participants got the task to use the ABC model to analyze at least one target group.  

 

 

Outcomes 

- Participants learnt to use the ABC model 

- Participants applied the gained knowledge on their cause 

 

 

Session 3: Action Planning  

The session started with an energizer “Pizza” and went on to talk about the roots, identifying the actors and 

problems then putting them into the ABC model. Participants also received (electronic) guidelines of using 

the different models.  

Objectives 

- How the tools should be used 

- Case study to get a bit of insights of Georgian reality IDPs 

- Get to know the identification process (using different models) of key actors and routes 

- Importance of team work  

- Make participants aware of careful planning (resource management) 

Activities 

A. Build a tower 

 

Participants were split into four groups and given the task of building a paper tower. The resources were 

very limited (all groups combined had 40 A4 papers, 3 markers, 2 meters of tape, 2 scissors, 10 paper 

clips, etc.). Groups got 10 minutes for designing the towers, plan the construction process, the materials 

they planned to use and to negotiate with the other groups what and how much they needed. The group 

which came up with the less resource demanding tower plan got actually everything they asked for while 

those who asked the most got the least. Then the group decided to build one tower for all four groups 

by using all available materials.  

Personal assessment: 

- From one to ten how much each individual feel that they contributed.  

- From one to ten how much the tower resembles to the plan the group planned and what 

actually had been built  

 

Participants decided to build one tower but and successfully erected it.  
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Outcomes 

- Participants from that sessions on are more aware of the importance of resource 

management 

- More efficient group work reached  

- Importance of the real needs 

Session 4: Action Planning  

 

Objectives 

- To understand what the impact chain means, how to put it into context 

- Life example of a peace project which targets the young generation– peace process 

between the Abkhazian and Georgians 

Activities 

A. Impact chain 

The session started with the presentation of the impact chain. Resources-Activity-Output-Outcome-

Impact.  Trainer presented what different parts of the impact chain means. What and how the whole 

impact chain look like. Examples have been mentioned.  

B. Young Leaders for Peace and Development in the South Caucasus 

Life example was shared (from 1999) by one of the trainers. IDPs and Abkhazians situation was 

introduced. The consequence of the closure of the borders was that new generations have been growing 

up separately (Abkhaz on one side and Georgian on the other). This was the project which actually 

helped to create APD (the host organization).  

 

Outcome 

- Participants are better at build and create  - especially working in groups 

- the group gained knowledge on the Georgia reality in historical context 
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Day 4 - 02/12/2016 
The day started with a morning introduction of the daily schedule and two morning energizers.  

 

 

Session 1: Action planning 

Participants had to run around the person they had in mind four times. Then they returned into their groups 

or continued working individually on the problem they picked. Trainers made sure that the impact chain 

method is well used and helped to participants to plan their activities.  

Objectives 

- Guide participants to find out which actions should be taken in order to reach their goals – 

using impact chain 

 

Activities 

Trainers visited all participants and ensured the quality flow of the activity planning process. They were 

focusing on their resource needs. What, when, how, with whom, for how long those resources are available. 

How to allocate those resources to plan a successful activity? Participants learnt to raise their “efficiency”.  

Outcome 

- Participants got trained to use resource based activity planning  

- They are more able to plan their activities 

 

 

Session 2: Action planning 

The second session continued on activity planning. Participants gathered at the plenary and shared their 

experience within the group. Interactive discussions took place and after clarifying few minor details they 

went back and continued planning their selected activities.  

Objectives 

- Make activity planning more detailed and precise  

Activities 

Trainer summarized the session before then end and the group agreed on sharing each activity plan in the 

cloud so everybody could have a chance to contribute.  

Outcome 

- They “tasted” what action planning is and will be better in doing that in the future 
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Session 3: Sharing 

A4 paper, who worked on what, empowerment, projects explanations. The session started with the movie 

Amma Wattson – He for She speech. The video was followed by discussion about the message that the 

video aims to transmit.  

Objectives 

- They understand the story of self us and now as a tool to create message and gain followers 

and support  

- and their share their project ideas together 

Participants had 30 minutes to prepare their story (What were their pasts, why is it a concern for others?) 

Outcome 

- see session 4 outcome  

 

 

Session 4: Fundraising  

Participants were asked about the how the process of looking back was. They shared their ideas about the 

process and their feelings. Some of the participants found it hard to talk about their personal stories, 

experiences and life memories. They felt too attached to it. The rest of the group shared their stories.  

Objectives 

- the same as it was in the 3rd session 

Activities 

A. Stories: 

- Turkish story from Ankara – helping for young a vulnerable children living in streets  

- Georgian story – since 90s, the widening distance between children and grandparents, 

many people leave the country for a better live and family relationships are collapsing – action 

should be taken now 

- French story – growing up in Paris in a multicultural environment – encouraging diversity  - 

hundreds of children living in the streets – they should be taken out from the streets 

- Ukrainian story – intolerance issue towards IDPs in Ukraine – action should be taken to 

help IDPs 

- Armenia – good  IT specialist rejected because of the clothing and language – pay attention 

to those who are neglected 

- Hungarian – Roma integration 

- Germany – integration of migrants and refugees  

The majority of the participants shared their causes and their personal background. Very sensitive part and 

productive part of the training it was.  
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B. Crowdfunding  

An interactive presentation took place with the active involvement of the participants. One participant shared 

his experience with crowdfunding and campaigning.  

 

Outcome 

- they understood that tory telling even its personal is very important  as well as to make it 

appealing  

- participants learnt new technics of fundraising  
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Day 5 - 03/12/2016 
The day started with a morning introduction of the daily schedule and the discussions about the achieved 

goals and remaining plan and work of the project. Half of the day was planned to be organized in the hotel 

plenary, area (workshops). The second part of the day was an excursion.  

The energizer jelly fish was organized by one of the participants.  

 

 

Session 1: Power + Empowerment 

 

In the middle of the circle 5 chairs were placed, and participants were sitting around. They were asked to 

set the chairs at the middle, on the way what power meant to them. There were at least two dozens of set 

of chairs. Then their task was to tell which set they felt the most powerful and why.  

 

Objectives 

- seeing the meaning of power through the eyes of the others  

- understanding the “power” in our hands to work on change 

 

Young people and power, what is it now?  

Participants shared their experiences. In some countries young persons don’t believe in the appointed 

representatives. In others decision makers don’t listen the young generation at all. Some countries are 

better.  

How can we empower groups who are disadvantaged? 

financial support, international motilities, give them tools so they can organize themselves, motivate them 

by examples, educate them so they will have knowledge,  

 

Outcome 

- a better understanding what power means, and what it is 

- believing in the cause is very important 

- the exercise achieved its goal to empower participants that change can happen 

 

 

Session 2: Leadership 

What is the difference between a trainer and facilitator? What is the difference between training and 

seminar? The difference has been calcified and highlighted.  



  

 

20 

 

 

Objectives 

- get to know different leadership styles  

- knowing personal types – activities  

Activities 

A. Buzz groups 1st 

Participants were working with their pairs and looked for the answer for the following question: What is the 

knowledge base that the facilitator / trainer needs?  

- Conflict resolution 

- Language 

- Motivation 

- Educational technics & methods 

- Group dynamics 

- Intercultural learning 

- Intercultural sensitivity 

- Strategic planning 

- Active listening 

- Feedback 

- Evaluation 

- Questioning 

- Public speaking 

 

B. Buzz groups 2nd  

What skills a facilitator / trainer should have?   

- Creativity 

- Public speaking 

- Drawing / writing 

- Inspirational 

- Form a team 

- Leadership skills 

- Inclusion 

- Problem solving 

- Communication  

- Planning 

- Question 
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- Flexible 

- Motivation 

-  

C. Buzz groups 3rd  

What attitudes a facilitator / trainer should have?   

- Patience 

- Self – criticism  

- Stress –resistant 

- Loyal 

- Self-awareness 

- Open minded  

- Equal treatment  

- Careful 

- Resilient 

- Evaluation 

- Dedicated 

- Cooperative 

- Natural 

- Not being afraid of competition 

- Able to receive feedback 

- Punctual 

- Honest 

- Respectful 

 

D. Video – different ways of leading – Itay Talgam:  Lead like the great conductors 

The end of the video was followed by a group discussion about different leadership styles. What 

participants picked from the video and what they think about leadership, about necessary skills.  

- Talking about the spider, networker, connector person  

- Cat : sensing emotions, conflicts, who sense the atmosphere,  

- Elephants: grounds ideas, sort out things,  

- Dog:  trust gainers, energy giver, the once that keep you motivated 

- Wood-Pecker: not constructive, not afraid of creating confrontations  

 

Outcome 

- Different leadership styles learnt 
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- Participants defined the skills, attitudes, knowledge what are needed for and educator 

trainer /  facilitator 

 

 

Session 3-4: Excursion to Jvari 

Participants were taken to Tbilisi and to an old church.  
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Day 6 - 04/12/2016 
The morning started by sharing the excursion experiences from the previous afternoon. How do you feel? 

Energizer Gagarin was introduced by one of the participants. Participants stood up and formed a circle and 

had to hold each other’s arm at the same time. They had to practice moon walk – jumping together.  

 

 

Session 1: The Art of Facilitation 

 

Objectives 

- To improve participants presentation skills 

- Introduce new methods and   

Activities 

A. Methodology 

What is the most essential conceptual understanding? Holistic learning for competence development. 

– skills, knowledge, attitude  and head, hand, heart.  

 

B. Experimental Learning Goals – refreshed – Experience – Application – Reflection – 

Conceptualization.  

 

C. Learning Zones: everybody has a certain level of learning way – comfort – stretch – grises, panic.  

– navigate participants between stretch – grises 

 

D. Nam of the game? – participants wrote a word on a piece of paper then put them into one basket 

after they got one (other than their word) and had to make a one minute presentation in front of the 

group. After the group members completed the task they concluded the performances.  

 

- Which presentation do you remember the most? and why? 

- Ask questions 

- Interactive 

- Open and fresh 

- Relate to audience 

- Opening – closing 

- Personal experience  

- Curiosity 
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- Interesting topic 

- Imagination 

- Fun, humor 

- Informative 

- Pause 

- Encourage to act 

- Visual 

- Eye contact 

- Walk / active 

Important presentation technics elements have been shared by one of the trainers.  

 

 

Outcome 

- Participants presentations skill has been improved significantly 

 

 

Session 2: The Art of Facilitation 

The session started by talking about the role of trainers and facilitators. Main differences have been 

discussed and also some important skills like active listening 

 

Objectives 

- To the group understand what active listening means 

- To practice active listening 

- Session planning 

Activities  

A. Active listening  

- Observe body language 

- Eye contact 

- Being natural 

- Encourage to say more 

- Repeat words and phases 

Task was given to practice active listening in pairs for half an hour. The idea of the game was to get 

participants out of their comfort zone and make them learn. After the time was up participants shared their 

experiences:  

- what technics and how they used,  



  

 

25 

 

- how they tried to focus on the other person,  

- who they listened 

- how difficult it was to listen actively  

- the importance of natural eye contact  (no starring)  

- do not summarize over and over again 

 

B. Group development 

- Performing 

- Forming 

- Storming 

- Norming 

The session continued by discussing group forming and development so after active learning can take place.  

- Introduction  

- Group building 

- Active Learning (group work, experimental learning, ) 

- Final Evaluation 

 

C. How to plan one session 

The trainers introduced the basic steps of planning a session.  

- Define objectives & desired outcomes 

- Think and defined the content needed to reach the outcome 

- Select the activity (appropriate to your audience) 

 

D. Methods - Fish 

-  

Outcome 

- Participants mastered their active listening  

- The learnt new ways of listening by taking care of what the other person said 

 

 

Session 3: The Art of Facilitation 

Energizer: Orange, Apple Strawberry game. Participants were sitting in circle and one was always standing. 

The fruit mentioned had to change their seats so one left always standing.  

Objectives 

- Learn,  session developing skills  
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Activities 

Participants were asked:  those who know what session they would like to work on had to take a piece of 

A4 paper and write their topic down. Then they had to “offer” the topic to the others so participants could 

select on which topic they wanted to work on.  The aim was to form 6 groups of 3 people, and 2 groups of 

2 people.  

Participants wrote down their ideas put them on the floor and looked for similar ones. If they found similar 

they merged so groups were formed.  

Groups formed: 

- Prejudice  and interculturality 

- Media literacy – combating manipulation in media 

- Non-violent communication 

- Social sensitivity 

- Inclusion of young isolated migrants in France 

- Youth empowerment and job interview skills to fight youth unemployment 

- Methods of encouragement and entrepreneurship skills 

- Job interview skills 

-  

Then task was to design a session for an hour which was planned to be followed the evaluation for half an 

hour.  

A. Session volume 1. 

- Opening 

- Energizer 

- Core activity 

- Input 

- Closing 

 

B. Session Volume 2. 

- Opening 

- Energizer 

- Input 

- Core activity 

- Review 

- Closing 

 

Outcome 
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- Participants learnt session designing skills 

- Participants started to prepare their sessions 

 

 

Session 4: Preparation 

Participants continued their work on their planned sessions.  

Objectives 

- Develop a session in a group of two or three and be able to realize it 

 

Activities 

Before the end of the session an evaluation of the session development took place facilitated by the trainers.  

 

Outcome 

- Participants learnt how to prepare a session, and worked on it 
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Day 7 - 05/12/2016 
Her majesty the Sun was shining. Participants have used the time effectively. They used the break, late 

afternoon and the early morning to make their presentations as good as possible. Perfect circle was formed 

and the group was introduced to the daily schedule.  

 

 

Session 1: Presentations / Sessions  

The first session started by introducing the daily agenda of group presentations. 10 o’ clock Prejudice (in 

the plenary) and Encouragement group (in the Bar) started. Each presentation was followed by half an hour 

of evaluation facilitated by the trainers.  

Objectives 

- Learning presentation technics by doing 

- Develop logical way of thinking  

- Improve participants presentation skills 

- Practice session delivery and public speaking 

- Get feedback on skill that should be strengthened  

-  

Activities 

A. JoHari Window introduction 

The window is for finding out how much each individual knows about herself or himself.  

- Clear, concise, specific 

- Descriptive 

- Constructive 

- Appreciated 

- Your choice 

- Sandwich 

- I – behavior, feeling, wish 

- Don’t be defensive 

The flipchart below is informing the teams about their session schedule and appointed trainers.  
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B. Group, held a session on Prejudices 

Three participants acted as trainers for an hour using different tools to train their group mates. They divided 

the group and gave them tasks.  

 

 

 

C. Group held a session on Methods of encouragement and entrepreneurship skills 
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Three participants used flipcharts, video, interactive methods. Presenters involved what they have learnt 

during the previous days 

 

  

 

D. Non Violent Communication 

Participants used a game to measure how the energy level of the participants was. Then the session started 

with presentation about non-violent communication. 

- Empathy 

- Self-empathy 

- Honest self-expression 

Moralistic judgements - demands that threatens listeners  

A group exercise – trainers gave papers to the participants. They had to identify.  
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E. Social Sensibility 



  

 

32 

 

 
Outcome 

- Participants learnt from their presentations and reflections on their performances so they 

could become a better trainer / facilitator 

 

 

Session 2: Presentations / Sessions  

Continuation of the presentations 

 

Objectives 

- See first sessions objectives 

Activities 

F. Media Literacy 

The session aimed to raise awareness of being critical of the news available and broadcasted by 

different media organizations.  
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G. Inclusion 

Trainers started with an energizer using French language to salute each other. The session was about 

inclusion & young isolated migrants in the French society. Trainers organized activity which showed to 

participants how difficult it is to do certain things without knowing the language which was followed by a 

group discussion about difficulties migrant’s faces.  

 

 

H. Youth Empowerment 

Three participants prepared flipcharts and experienced difficulties by delivering the session. They learnt a 

lot from their mistakes.  
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I. Job interview 

A very energetic team implemented a very impressive session using interactive tools computers, flipcharts, 

and pulsating energizers.  
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J. Evaluation of the day 

After the end of the session – organized by participants – they were asked to come to the plenary, sit in a 

circle and answer one question: how they felt. Excited, relaxed, calm, functional, time, released, tired, good, 

energetic, hungry words were mentioned.  

Sharing experiences: understood what it is to be a trainer, I should come again for training like this, 

preparation is crucial, and timing is very important (and hard to keep).  

The day was closed by simultaneous claps repeated at the same time. 

Maaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaazinga!!!! ☺ 

Outcome 

- Participants experienced what it means to train and developed the necessary skills 

- They are better at public speaking (understanding what, when, how, for how long) 
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Day 8 - 06/12/2016 
We arrived to the last stop of our journey after having a real Georgian traditional dinner experience a day 

before.  

 

Session 1:  Evaluation – Self-reflection  

Trainers introduced the daily programme. The participants’ task was to answer individually and in groups 

for few questions regarding the project as a whole and also to share their supra experience. The whole day 

was devoted for personal and group evaluation.  

 

Objectives 

- to collect feedbacks using different methods for evaluating the project 

 

Activities 

A. Individual evaluation  

Participants got 10-15 minutes to self-reflect on the course and answer for the questions: 

- How did you feel? 

- What was your biggest challenge? 

- What would you do differently? 

- What did you learn? 

 

B. Small group evaluations 

The group was split into 4 smaller groups and had to discuss what they individually came up with.  – 

10-15 minutes.   

Participants shared the outcome of their group work: 

How did you feel? 

- Deeper knowledge of the topic would have been more welcomed 

- Tension, enthusiasm, language 

 

What was your biggest challenge? 

- Hard to work with some people 

- Difficulty to communicate  

- Lots of work – lots of knowledge  

 

What would you do differently? 
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- Be more specific  

- Plan more carefully (regarding the sessions participants had to make) 

- Go deeper into the topic 

- More study before conducting sessions 

- More patience  

What did you learn? 

 

- To be honest and careful towards others feelings  

- Technical skills,  

- Basic skills mainly connected to sessions 

- Public speaking  

- Understanding weaknesses better  

- Integrations technics 

- Useful Methods  

 

C. Learning 2 learn competence 

When do you know that learning happened – What? – How? – When? 

Few minutes talk about who has at least one cycle and did anyone has more than one cycle planned. The 

exercise helped participants to understand what they lack and have to improve.  

 

Outcome 

- Participants and trainers alike collected information for assessing and started to do it 

 

 

Session 2: Evaluation – Self-reflection  

The session started with an energizer. Different body parts to different colors it had to connect. Like nose 

yellow, then every participant had to find a person wearing yellow and put their nose to it. It went on by 

naming elbow, feet, nose, ears – orange, red, blue etc.  Ass – red – the upper part of the chairs were in red 

colors ☺ so participants sat down.  

 

Objectives 

- Guiding participants 

 

Activities  
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Guiding participants learning journey through the project session starting from day 1 to 8th. They were asked 

at the beginning to write down their expectations and in this sessions had the opportunity to reflect.  

A. Groups which prepared flipcharts reflected on what has achieved – they had to draw smile, neutral, 

and sad icon for communicating their feelings. 

 

 

B. Information about YouthPass, participant report, travel documents, transfer, logistical, and 

reimbursement issues 
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C. Two questions on two chairs in front of the other participants 

 

-  You know + You can use  - for the whole course (right chair) 

- What do you tell to you friends and family? (left chair) 

Participants started to sit on one of the chairs and sharing their feelings. They could only choose one of the 

options. 

- Some liked the exercises and going to take them home and share it with friend.  

- Others got motivated that the path they have taken should be continued.  

- Self-development and some nervous moments by being assessed by fellow professionals 

- “I will teach my friend how to make a proper toast”  

- learnt how to make exercises which will be used in a professional life 

- got to know to involve people more (colleagues, NGO) 

- “I think I will use training for trainer sessions in my job a lot” (I gained a lot) 

- “I will sure recommend this kind of project to my family and friends” 

- “I will tell my friends and make them jealous that this group was very good” (one of the 

trainers) 

- “I learnt lots of games and activities which I’m going to use in my organization” 

- “I will tell to my friends that hybrid course is feasible and can be managed perfectly” (one 

of the trainers) 

 

Outcome 

- Participants shared not just the knowledge and experience they gained but also their 

feelings 

 

 


